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PCC Actions - 27 September 2012 
 

 
Action: latest position regarding Gipsy Hill, Cavendish and Union Road 
[Clapham] Police stations 
 

Lambeth was operating front counter services at six police stations on the 
borough. Due to staffing issues these roles were often undertaken by police 
officers. At times, ten police officers per day were being used to staff the front 
counters. 
 
Given the significant challenges that this summer brought, a local review of front 
counter services was taken and those with the least foot-fall were temporarily 
closed to enable us to put more uniformed officers on Lambeth streets. These 
front counters are Gipsy Hill, Cavendish and Clapham.  
 
This has left three front counter services in the north, centre and south of the 
borough at Streatham, Brixton and Kennington that are open on a 24/7 basis. 
Alternative methods of speaking with local police officers and teams have been 
widely advertised with the Team's contact numbers posted on the doors of Gipsy 
Hill Police Station and on our website. Officers hold frequent local surgeries and 
regular meetings where issues can be raised - a selection of which are detailed 
below. This is in addition to the policing services that can be accessed by phone 
or online. 
 
Gipsy Hill Ward  

Street Briefing - War Memorial Vincennces Estate: 25 Sept 1800-1900 
Phone Surgery - Gipsy Hill: 03 Oct 1100-1200 
Drop in Surgery - Berridge Road Resource Centre: 04 Oct 1700-1800 
Public Meeting - Christchurch, Highland Road SE19: 11 Oct 1900-200 
Street Briefing - Tannoy Square: 20 Oct 1500-1600 
Phone Surgery - Gipsy Hill: 02 Nov 1900-2000 
Public Meeting - Emmanuel Church, Clive Road: 08 Nov 1900-2000 
Street Briefing - Hawke Road / Lunham Road: 11 Nov 1100-1200 
Drop in Surgery - Café, Gipsy Hill BR Station: 28 Nov 1100-1200 
 
Knights Hill Ward  
Street Briefing - Broxholme Road, SE27: 08 Oct 1800-1900 
Street Briefing - Prioress Road, SE27: 25 Oct 1700-1800 
Drop-in Surgery - Gipsy Hill Police Station: 04 Nov 1000-1100 
Street Briefing - Fenlodge Estate, SE27: 29 Nov 1300-1400 
 
The decision to keep these front counters closed is reviewed on a weekly basis 
by the borough commander and the deputy borough commander.  
 

More broadly, the MPS is reviewing the ways in which the public can access our 
services. This has changed considerably in recent years, with the introduction of 
a standard 101 non-emergency number; internet access; the opportunity to make 
diary appointments to see officers; and the commitment we have made that 
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every victim of crime should be able to see an officer if they wish. We are 
examining the potential for further provision of ‘drop-in’ surgeries at community 
venues such as local authority facilities.  
 

This Public Access review will make proposals for enhancing the quality of 
service provided by the MPS. These proposals could include the permanent 
closure police stations that have very low numbers of visits by the public. These 
would however only take place when a local Public Access Plan has been signed 
off by MOPAC. Such closures would allow the Borough Commander to return 
operational officers to their primary role of emergency response and crime 
prevention in neighbourhoods. It will also enable the disposal of buildings that are 
under-utilised by the public, no longer required or do not meet our needs.  
 

Our public access proposals will be submitted to MOPAC by Christmas 2012 and 
will reflect the Mayor’s pledge that no front counter will close unless an 
equivalent or better facility for public access has been identified.  
 
 
Action: retention policy, and operation of CCTV in vans 
 

The pilot stage for CCTV in vans project started in October in Lambeth BOCU.  
Four vans have been fitted with the video and audio equipment and a hard drive 
with the capacity to store a minimum of thirty days of recorded data.   
 

The Directorate of Professional Standards have developed standards for 
downloading and storing data including a requirement that the data will be 
retained for one year in line with the retention of custody suite CCTV. 
 

The agreed specification is for the incorporation of four cameras in every van as 
follows: 
 

 One video camera positioned inside the cage area of the van 

 One video camera covering the escorting officer area inside the van 

 One video camera positioned at the rear doors of the van to cover the 
external cage area approach 

 One external camera at the front of the vehicle. 
 

The system will have audio recording in the cellular area. A business 
management process is being developed to introduce a system of retrieval that is 
accessible 24/7 for DPS call outs, evidentially secure and which stores the data 
for a period of one year. 
 
 
Actions: 1) To provide the PCC with detail of the advice given to the 
supervisors of undercover officers, particularly about what they are 
expected to do if those undercover officers have sexual relations with the 
subjects of their work or engage in criminal activity themselves.   

 

The guidelines dealing with managers’ responsibilities in relation to undercover 
operatives are confidential. Whilst we are not prepared to release specific details 
we can confirm that officers who breach the ‘Use and Conduct’ parameters 
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granted to them for their deployment are subject to police regulations and 
inappropriate behaviour or activity can therefore be investigated and any 
wrongdoing dealt with through disciplinary or criminal procedures. 
 

2) Confirm whether the new national code of conduct regarding undercover 
officers that the MPS has led on covers these matters? 
 

As with our response to the previous question, the code of conduct for officers 
deployed on undercover operations is confidential. Whilst we are not prepared to 
release specific details we can confirm that officers who breach the ‘Use and 
Conduct’ parameters granted to them for their deployment are subject to police 
regulations and inappropriate behaviour or activity can therefore be investigated 
and any wrongdoing dealt with through disciplinary or criminal procedures.  
 

 

Action: raise with Lord Adebowale the absence of Inquest or any black 
mental health charities on the Independent Commission into Mental Health 
and Policing and making public the ToR. 
 
It must be remembered that this is an independent commission, for the MPS, and 
we would be uneasy about being seen to attempt to dictate in any way their 
approach (or to speak on their behalf).  There are no mental health charities on 
the commission itself, although I know that they have already spoken to at least 
one black mental health charity as part of their enquiry.   
 
[N.B. There has been no MPS approach to Lord Adebowale on this subject.  
Please indicate to Corp Dev if you wish it to be put to him.] 
 
 
Action: Provide copies of the ‘Local Policing Model’ Stakeholder Briefing to 
all GLA Members.  
 
The Met Change Programme is the programme that seeks to improve the 
services we deliver to the people of London and make the necessary cost 
reductions to meet the challenges of the financial settlement. 
 
The first part of the change programme is about enhancing neighbourhood 
policing. It is proposed that the new Local Policing Model (LPM), which builds on 
the success of Safer Neighbourhoods teams, will be implemented from spring 
2013. This will see around 2000 additional officers on the streets so they can 
provide enhanced visibility and contact with the public at a ward level. Our 
current ward and borough based policing structure will continue to be the 
foundation of neighbourhood policing.  
 
Public access is also a key aspect of the Met Change programme. Over recent 
years public access to policing services has changed considerably. The 
introduction of a standard 101 non emergency number and our ability to diary 
appointments for members of the public, coupled with internet access, means the 
picture of provision across London is changing. We are looking at options for 
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public access provision across London, which include looking at existing police 
front counter provision but also greater neighbourhood presence, for example 
through attendance at facilities such as community centres and supermarkets as 
we look to improve community access to police. We are clear that no decisions 
on closure of individual police stations will be made until a new plan for public 
access has been approved by MOPAC.  
 
We are keen to work with all London authorities to look at opportunities for 
sharing public access points; this seems to make sense for everyone involved, 
especially the public.  To meet the needs of all Londoners, we are working on an 
internet based interpreter hub, which should allow anyone entering a police 
station to access services in a language of their choice and will be a big step 
forward for the Metropolitan Police Service. 
 
As part of the LPM, we are looking at management costs and supervision ratios 
to ensure we are making most effective use of the resources we have. At a local 
level, neighbourhood inspectors will direct the policing of wards. The sovereignty 
and role of boroughs will remain. However the MPS is proposing to move to a 
model where senior management and some more specialised services, such as 
custody provision, are co-commissioned across a number of boroughs. Delivery 
of investigations, neighbourhood policing and response will remain embedded, 
and distinct, at borough level to allow local partnerships to flourish.  
 
The MPS has been engaging with stakeholders and welcome the views of 
London’s elected representatives. No decisions have been taken as yet and 
MOPAC will be leading on a process of formal consultation in due course.  
 
The presentation that the PCC wished us to share was intended as an overview 
of work by the MPS to that point and is already somewhat out of date.  It 
provided context to the budget challenge and high level proposals for the future 
delivery of policing services.   The process is, however, moving fast and whilst 
we are happy to share information, we would want it to be up to date and 
complete.  The latest plans will be outlined at the MOPAC Challenge on 30 Oct, 
and we will then ensure you and other key stakeholders are fully consulted.  
 
 


